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GOVAQUA approach to Living Labs
- Living Labs:
• Collaborative initiatives
• Catalysing innovation
• In real-life settings
• Promoting sustainability transition processes
- Focus on innovative water governance 

instruments and approaches:
• Legal and regulatory
• Participatory and collaborative
• Economic and financial
• Digital solutions



Living lab characteristics
❑ User-driven
❑ Innovative solution (experimentation of a technology)
❑ Product oriented → Policy planning
❑ Physical or virtual spaces
❑ From few to thousands of members
❑ They facilitate co-creation
❑ They must include competent partners and experts
❑ Users’ real-world environment

Communities 
of practice

Field labsDemo sites

LIVING 
LABS

Living Labs tend to have a more systematic and 
institutionalised approach to innovation



What is a living lab?
• No specific definitions of living labs are used consistently in the literature

• ENoLL (European Network of Living Labs): “User-centred, open innovation ecosystems based on a 
systematic user co-creation approach in public-private-people partnerships, integrating research and 
innovation processes in real-life communities and settings.”

• Working definition of Living Labs in GOVAQUA project: “An innovation ecosystem where societal
stakeholders and researchers collaboratively explore, experiment with and evaluate one or more water
governance innovations.”



Process Design for GOVAQUA 
Living Labs of Water Governance
Innovations



GOVAQUA Living lab approach
Deliverable 6.1 - Process Design for GOVAQUA Living Labs 
of Water Governance Innovation (Jul’23)



GOVAQUA Living lab approach
Four phases approach built on the sequencing of Malmberg et al. (2017) and Rădulescu et al. (2022)

Initiation and 
preparation 

phase
Exploration phase Experimentation 

phase
Evaluation and 

feedback phase



Initiation and preparation phase

❏ Strategic planning

Initiation and 
preparation phase



Initiation and preparation phase
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❏ Practical planning
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Initiation and preparation phase

❏ Strategic planning

❏ Practical planning

❏ Stakeholder analysis and engagement

❏ Incorporation of gender aspects

Initiation and 
preparation phase

GenderWave tool (Valve, 2020)

Creation and use of gender-disaggregated data



Exploration phase

❏ Understanding the current governance setting → GOVAQUA self assessment tool BEFORE the

project's intervention

❏ Definition of the desired future states

❏ Co-designing the innovation to be tested → Input from other WP’s

Exploration phase



Experimentation phase

❏ Further development of the selected governance innovation in focus

❏ Multi-method experimentation, data gathering and analysis

Experimentation 
phase



Evaluation and feedback phase

❏ Assessment of the experimentation findings and results

❏ Application of the self-assessment tool AFTER the project’s intervention

Evaluation and 
feedback phase



LL3 Reconciling competing needs 
Axarquía, South-East Spain

LL1 OUGC Water Markets
Crau Aquifer, South-East France

LL4 Digital basin
River Thames, Oxfordshire, the UK

LL2 Water stewardship and innovative 
financing mechanisms
Archipelago Sea Basin, South-West Finland

LL5 Nordic hydropower
Finland and Sweden

LL6 Restoring nature – creating
change with citizens
Dunavat, Danube Delta, Romania 
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LL 2 Water stewardship and innovative
financing mechanisms: Archipelago Sea 
Basin
• Aim: support to removing the Archipelago Sea Basin from the HELCOM 

hot spot list by 2027

• Main problem: diffuse pollution from land, mainly agriculture

• Key stakeholders: Archipelago Sea Basin Programme actors
• Ministries
• Regional ELY-centre (RBO), municipalities and regional unions
• Food industry and agricultural producers
• Citizens and consumers

• Innovations in focus: 
• Novel financing and economic instruments to implement practical

measures of the Archipelago Se Basin Programme water protection
road map

• Water stewardship approach in food value chains
• Result based funding instruments and how to mobilize private

funding to implement them.



LL3 - Reconciling competing needs (Axarquía, Spain)

Axarquía
Avocado trees (5,200 ha) Mango trees (4,000 ha)
7,500 m3/ha (FAO) 6,500 m3/ha (FAO)

Viñuela water reservoir (170 hm3). 
Currently: 8%

Main challenges

❑ Allocation of scarce water resources

❑ Competition between users

❑ Integrated water management: 

surface water, groundwater, reused 

water, MAR…

Key stakeholders

❑ Water Agency (regional Government)

❑ Agro-producer organization (TROPS)

❑ Municipal water supply and treatment

company (Axaragua)

Innovations

❑ IWAM - Digital tool based on 

integrated water management and 

users’ participation

❑ Water Accounting Hydroeconomic 

Tool



LL4 - Digital basin (River 
Thames, UK)



LL5 - Nordic hydropower (Finland and Sweden)
Aim: supporting transnational governance collaboration to enhance best 
practices, peer support and experience sharing between Finland and 
Sweden

- Legal and regulatory differences and similarities
- Implementation of Ecological flow concept
- Both countries have binding EU legislation but differ in implementation

Focus on small group of national level governance collaboration. Decision makers will 
have a possibility for open discussion.

In later phase an open stakeholder seminar to give stakeholders the key messages. 
Main stakeholder groups: Hydropower business, Regional authorities, Nature
conservancy sector and Researchers.



LL6 - Restoring nature - creating change with citizens 
(Dunavat, Danube Delta, Romania)

Main water governance 
challenges
❑ Allocation of water resources

❑ Increased risk of floods

Key stakeholders

❑ Local and regional authorities

❑ Water users

❑ Research institutes

❑ Civil society organizations

Innovation in focus

❑ Fostering collaborative 

approaches and participatory 

decision-making processes

Credit: Raed Krishan Credit: Bogdan Lungu



Thank you 
suvi.sojamo@syke.fi and damian.sanchez@cetaqua.com

Twitter & LinkedIn: @GOVAQUAproject 
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