
 

Preparatory process v 1.0, 31/03/05 

 
 

 
 
 
 
 
 

4th World Water Forum 
 

Mexico City 16 – 22th March 2006 
 
 
 
 
 
 
 

Preparatory process 
 
 
 
 

 

 
 
 
Background 
 
The 4th World Water Forum will be held in Mexico City from 16-22 March 2006. Its overarching 
theme is “Local action for global challenges”: it aims at identifying the constraints and 
deficiencies that hamper local action, at identifying action and projects that pave the way to 
innovative solutions to these difficulties and from this analysis to prepare proposals that will be 
discussed in multi-stakeholder platforms and submitted to Politicians and decision makers. 
 
The Forum is not simply a conference: it is a process that starts more than one year before the 
meeting with two parallel tracks: a thematic one and a Regional one. Major themes and cross-
cutting issues of the Forum have been agreed upon in a large consultative process. In addition, 
each region is expected to initiate a process aiming at bringing proposals, topics for discussion 
to Mexico and building on the ongoing process in the region. The Forum preparation should not 
be a superimposed exercise but a process through which local and regional processes are 
enhanced and facilitated.  
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Thematic framework of the Forum 
 
To facilitate and guide the selection of the topics to be addressed in the Forum, a framework of 
themes and cross-cutting issues has been prepared. It comprises 5 major themes 
corresponding to global challenges and 5 cross cutting issues related to local action as 
described in the table and figure below. 
 

Framework themes Cross-cutting perspectives 
1. Water for Development 
 

1. New Models for Financing Local 
Water Initiatives 

2. Implementing Integrated Water 
Resources Management 

2. Institutional Development, Right 
and Political Processes 

3. Water and Sanitation for All  
 

3. Capacity Building and Social 
Learning 

4. Water for Food and the 
Environment  

 

4. Application of Science, 
Technology and Knowledge 

5. Risk Management 
 

5. Targeting, Monitoring and 
Implementation Assessment 

 
For each theme and cross-cutting perspective, a “beacon” (an organisation or a group of 
organisations) has been appointed. This beacon is responsible for providing thematic guidance 
on the various themes or cross-cutting issues. Beacons are potential resources that can be 
used by the regional organisations. Two important meetings to facilitate exchanges between 
beacons and regional representatives will be organised in 2005, one in February, one in 
November. Additional ones will be organised on an ad-hoc basis. 
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The list of beacons is provided in Annex 1. 
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How is the thematic framework implemented? 
 

Thematic Challenges
Beacons

Support
Regional

Processes

Prepare
base-line
document

Identify main 
issues relevant to 

the local level

Identify participate 
in the selection of 

local actions 

Prepare report
and proposals

Contribute to the
thematic day

Beacons have been given the first 
task to prepare baseline documents 
which have been discussed in a first 
meeting held in Mexico in February 
2005. These documents tentatively 
specify the scopes of activities 
involved in the various themes and 
delineate the issues at the local level. 
 
These baseline documents will be 
made available to everybody involved 
in the preparatory process, who will 
be given the opportunity to react to 
them.  
 
The baseline documents will 
progressively evolve into main 
documents for the Forum. They will 
contain analysis and proposals 
relevant to the major theme of the 
Forum. 
 
Beacons will also contribute to the 
selection of local actions relevant to 
their respective themes and cross-
cutting issues.  
  

 
 
Regional preparatory processes of the Forum 
 
The regional processes should determine the most relevant challenges faced by the region, 
analyse the constraints and deficiencies faced by the actors and institutions, review innovative 
processes that successfully address the issues and contribute to the conclusions and 
recommendations that will be presented and discussed with decision makers during the Forum.  
 
Countries of the world have been grouped in the five regions following regions: (i) Africa1, (ii) 
Asia and Pacific, (iii) Americas, (iv) Europe and (v) Middle East.  
 
The following approach is proposed: 
 

                                                   
1 For certain activities North Africa will be associated with the Middle East 



 

Preparatory process v 1.0, 31/03/05 

 

Local
Action and

Stakeholders

Financial
resources

Human 
Resources, 
Science & 
Technology

Power,
Institutions, 

Right

Identify 
constraints

Prepare and 
discuss proposals

Synthesize, prepare 
outputs (actions and 

proposals) for the 
Forum

Panel Panel 
reportreport

SynthesisSynthesis
reportreport

Identify 
actions 

Financing
Panel

After having selected major challenges, 
the Regional actors involved in the 
process will focus on how to strengthen 
action. They will examine at the same time 
constraints faced by stakeholders and 
implemented actions.  
 
Constraints and deficiencies faced at the 
local level can be related to financial 
resources, human resources, lack of 
appropriate technologies, institutions and 
power issues such as decentralisation and 
also to right aspects.  
 
These processes will as much as possible 
make use of existing meetings and 
activities. Their main output will be the 
selection of relevant actions and a 
regional synthesis report.  
 
A specific panel will be established to deal 
with financing issues of local action and 
stakeholders.  
 

 
 
How is the regional process organised? 
 
The following activities are expected to be organised in the regions: 
 

1. Constitute a regional committee that will oversee the Regional process; this 
Committee should be as much as possible multi-sector and multi-stakeholder and 
have representatives of the various parts of the region. Local actors in particular are 
critical for the success of the process. In some regions, sub-regions might be 
defined and the following can be split in different sub-regional processes; 

 
2. Identify the themes of the thematic framework of major importance for the region;  

 
3. Select the important meetings of the region where issues related to the identified 

themes and to the Forum preparation could be discussed. One important meeting at 
least should be devoted to discussions and preparation of proposals from the region 
with political leaders and decision makers from Local and National Governments.  

 
4. Organise local workshops or specific sessions in the identified meetings to 

address the thematic issues and to identify what is done and what needs to be done 
at the local level.  

 
5. Contribute to the selection of the local actions that will be presented in Mexico. 
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6. Prepare a regional position paper to be presented (i) first to the regional 
stakeholders and in particular to decision makers, who should at some point of the 
process possibly endorse its conclusions, (ii) during the Forum in Mexico where a 
special session will be devoted to each of the 5 regions. 

 
7. Coordinate the preparation of regional outputs and facilitate the regional 

participation in the various sessions that will be presented during the Forum. To 
this end, contribute to the selection of topic sessions and to the identification of 
conveners of the Region. 

 
8. Contribute to identifying resources and help fundraising for regional activities 

and regional actors. 
 
 
How and by whom will local actions be selected? 
 
One of the important activities of the preparatory process of the Forum will be to collect 
significant examples of local actions that (1) have been proven to solve problems and 
strengthen local action and (2) have a potential to be duplicated and scaled up. 
 
The term “local” can have different meanings according to the issues or problems to be 
addressed. In the preparatory process, use will be made of the subsidiarity principle: problems 
should be solved at the lowest appropriate level. This lowest appropriate level depends not 
only on the issue, but also on the prevailing social & political context and on the human 
resources and capacities available. 
 
Beacons and regional committees supported by the Secretariat of the Forum will be in charge 
of selecting these local actions. Descriptions and analysis of these actions will be prepared 
with the support of the Secretariat of the Forum. Specific attention will be given to the 
specificities of the contexts in which they have been implemented and to their potential to be 
scaled up and duplicated in other contexts. The relationships between local and national levels 
will also be given proper attention. A resulting portfolio of local actions looking for financial 
resources could be brought to the Forum for presentation to donors. 
 
 
How can the Secretariat of the Forum help you? 
 
The Secretariat of the Forum is available to help and facilitate the process in your region. In 
particular, the following activities can be provided: 
 

1. Participation in the meeting organisation and follow-up: the web site of the 4th 
Forum provides a tool that provides information on guiding and monitoring the meetings 
being organised in the region. Information on the outcomes of the various meetings 
organised in preparation for the Forum is made available and Virtual Forum discussions 
on these outcomes can be organised. In addition, if requested, some networking 
activities can be initiated by the Secretariat.    

 
2. Attending the meetings and acting as a facilitator: representatives of the Secretariat 

will participate in at least the important regional meetings. They can be utilised to 
present the Forum, the regional processes and approaches and to facilitate the debates. 
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3. Participating in communication activities: communication activities can be organised 
in relation with the important meetings of the Region. In particular regional press 
releases to raise awareness on the issues being discussed can be prepared and 
disseminated. In some regions of the world, the Secretariat and the World Water 
Council are also implementing a programme for Journalists aimed at training those in 
the various regions on water issues. Training sessions will be organised back to back 
with the most important regional meetings. Journalists attending these sessions would 
also report back on the meetings and on their outcomes. 

 
4. Contributing to fundraising to implement the process: the Secretariat of the Forum has 

already had contacts with several donors and can work with you to attempt to facilitate 
contacts with donors interested in the water issues of your region. 
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Annex 1. Preliminary list of beacon’s organisations 
 

Framework themes Crosscutting perspectives 

Organizations Leaders Organizations Leaders  

1. Water for Growth and Development  A New Models for Financing Local Water Initiatives 
 World Bank  
www.worldbank.org/  
World Water Council 
www.worldwatercouncil.or
g/  

David Grey 
dgrey@worldbank.org  
Claudia Sadoff 
csadoff@worldbank.org  
  

National water Commission 
of Mexico (CNA) 
 
World Water Council 
www.worldwatercouncil.org   
 

Angel Gurria 
 
 
Daniel Zimmer 
d.zimmer@worldwatercou
ncil.org 

2. Implementing Integrated Water Resource 
Management 

B. Institutional Development and Political Processes 

Global Water Partnership 
 

Margaret Catley-Carlson 
m.catley-
carlson@cgiar.org  
Torkil Jonch-Clausen 
tjc@dhi.dk  
Alan Hall 
alan.hall@gwpforum.org  
J.C. Valencia 

Partnership Oxford Centre 
for Water Research-
Development 
http://www.ucl.ac.uk/dpu/  
Latin American Faculty for 
Social Sciences 
www.flacso.edu.mx  

Adriana Allen 
dpu@ucl.ac.uk   
Esteban Castro 
jecastro@herald.ox.ac.uk  
Maria Luisa Torregrosa 
mltorre@flacso.edu.mx  

3. Water Supply and Sanitation for all C. Capacity-building and Social Learning 
UNDP 
www.undp.org/  
National Water 
Commission of Mexico 
www.cna.gob.mx 

Joakim Harlin  
joakim.harlin@undp.org  
Roberto Lenton 
rlenton@iri.columbia.edu  
Shoji Nishomoto 
shoji.nishimoto@undp.org  
Polioptro Martinez 
polioptro.martinez@cna.go
b.mx  

UNESCO-IHE 
http://www.unesco-ihe.nl    
CapNet 
www.cap-net.org 
IRC 
www.irc,nl 
World Water Council 
www.worldwatercouncil.org 
STREAMS 
www.streams.net 
Cooperative Climate on 
Water and Climate 
www.wac.ihe.nl  

Richard Meganck   
r.meganck@unesco-
ihe.org   

4.  Water Management for Food and the Environment D. Application of Science, Technology and Knowledge 
Dialogue for Food and 
Environment 
www.iwmi.org/dialogue  
National Water 
Commission of Mexico 
www.cna.gob.mx 

Frank Rijsberman 
h.wolter@cgiar.org  
Christopher Scott 
c.scott@cgiar.org  
Luis Rendón 
luis.rendon@cna.gob.mx  

International Water 
Association 
www.iwahq.org.uk  
Mexican Institute for Water 
Technology 
www.imta.mx  

Paul Reiter 
paul.reiter@iwahq.org.uk 
Darren Saywell 
Darren.Saywell@iwahq.or
g.uk  
Alvaro Aldama 
aaldama@tlaloc.imta.mx  

5. Risk Management E. Targeting Monitoring and Implementation Assessment 
World Meteorolgical 
Organization 
http://www.wmo.ch/index-
en.html  
Cooperative Program on 
Water and Climate 
http://www.waterandclimat
e.org/  
Japan Water Forum 
http://www.waterforum.jp 
National Water 
Commission of Mexico 
www.cna.gob.mx 

Avinash Tyagi 
tyagi_a@gateway.wmo.ch  
Henk van Schaik 
hvs@ihe.nl  
Hideaki Oda 
oda@waterforum.jp  
Michel Rosengaus 
mrosengaus@mailsmn.cn
a.gob.mx  

World Water Assessment 
Program 
www.unesco.org/water/ww
ap  
World Water Council 
www.worldwatercouncil.org
/ 
  

Gordon Young  
g.young@unesco.org 
Daniel Zimmer 
d.zimmer@worldwatercou
ncil.org 

 


