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Titel: 1.5.9 Keeping capacity building of water management smart and simple: the twinning approach

Brief: The “water crisis” is first and foremost a governance crisis and thus, addressing it requires to set as an objective further improvements of governance tools. It has been argued that these governance improvements could be achieved through knowledge sharing and exchanges of good practices. However, if the definition of the framework in which these exchanges would be made was to be neglected, such initiatives may fall short of expectations and turn into ephemeral meetings that do not provide any kind of improvements for water management. It has been argued that these governance improvements could be achieved through knowledge sharing and exchanges of good practices. However, if the definition of the framework in which these exchanges would be made was to be neglected, such initiatives may fall short of expectations and turn into ephemeral meetings that do not provide any kind of improvements for water management. Hence, the adoption of an overall agreement specifying the roles and objectives of both parties ensures should be a prerequisite for any peer-to-peer learning process between institutions in the field of water. As they were designed in the past few years, Twinnings precisely meet these specifications, and it should be highly beneficial to urge and support their development.

Comment: The objective of this presentation is to explain that partnerships are important to the MRC and is even an underlying principle of its latest Strategic Plan. We will briefly showcase two example of partnerships with other RBOs, the Murray-Darling Basin Authority and the Mississippi River Commission and provide an insight on the cooperation mechanisms involved. This is to show that at the moment the MRC is mainly using partnerships to build its own capacity. Over time, we expect this to change and will use partnerships as a two-way exchange of expertise and knowledge to balance the benefits for both partners.



The Mekong River Commission

An intergovernmental river basin organisation built on a foundation of nearly 50 years 

 of knowledge and experience in the region.

Formed in April 1995 with the signing of the “Agreement on the Cooperation for the 

 Sustainable Development of the Mekong River Basin”
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An intergovernmental river basin organisation built on a foundation of nearly 50 years of knowledge and experience in the region.

Formed in April 1995 with the signing of the “Agreement on the Cooperation for the Sustainable Development of the Mekong River Basin”. The vision set by the four MRC Member Countries is to build ‘An economically prosperous, socially just and environmentally 




Building partnerships

The MRC aims to build more strategic partnerships to achieve its

 

mandate

Principle 11 of the MRC Strategic Plan 2011‐2015 reads as follows:

“Building strategic partnerships with other regional initiatives and other international 

 river basin organisations”

Specifically, the MRC recognises the benefits of cooperation with other IRBOs in dealing 

 with  complex issues of managing trans‐boundary rivers through:
technical exchanges,

capacity building,

sharing of best practices
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The MRC has built several partnerships with international river basin organisations, including the Murray-Darling Basin Authority in Australia and the Mississippi River Commission in the US. The MRC also receives and visits other RBOs on a regular basis.

As part of its new Strategic Plan (2011-2015), the MRC specifically recognised the benefits of such partnerships to contribute to its mandate.

Principle 11 of the MRC Strategic Plan 2011-2015: Strategic partnerships with other regional initiatives and other international river basin organisations: Building partnerships with other regional initiatives optimises benefits and minimises the risk of water-related conflicts. Cooperation with other international river basin organisations through technical exchanges, capacity building and sharing of best practices in dealing with the complex issues of managing trans-boundary rivers is beneficial.




Example of partnership: MRC and the Murray‐Darling Basin 
 Authority (Australia) 

Memorandum of Understanding signed in May 2011

Aims to strengthen the capacity of the MRC to implement IWRM in the Mekong River 

 Basin

Cooperation mechanisms: 
capacity building

establishment of learning networks

technical support from Australian experts

exchange of staff

Exchange visits
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The MoU identified 3 activity clusters:

Cluster A: PERSONAL AND INSTITUTIONAL LINKAGES AND NETWORKS

• Establishing operational learning and knowledge sharing networks which emerge from each of the focused learning initiatives, emphasising shared interests between MRC and MDBA and respective partners;
• Develop a dedicated “Network of Capacity Building Associates” in the Subregion, linked to a network of Education and Training institutions in Australia  and endorsed by both MRC and MDBA;
• Establishing remote / in person mentoring groups or panels linking professional staff of MDBC and MRC and other partners, to strengthen multi-way communication, coordination and application of specific aspects of IWRM-based approaches.

Cluster B: TECHNICAL SUPPORT AND EXCHANGE
• Providing two-way, structured, technical support and exchange between MRC and MDBA, through flexible arrangements, combining seminars, workshops, professional development programmes , field based research and on-the-job learning focused on specific priority IWRM-related issues and targeted at technical experts and mid-career professionals/younger professionals with leadership potential;
• Arranging short (7-10 day) high-level intensive programmes in Australia and in the Lower Mekong Basin (LMB) for leaders / policy makers, including visits to MDBA and senior representatives of Government and industry partners.

Cluster C: SHARED CASE STUDIES

• Undertaking selected and paired (mutually supported) Case Studies, led as appropriate by MRCS, by the NMCs and partners or by MDBA and partners, cross-fed at each stage of development and engaging agency staff, practitioners, academics and researchers in both the Mekong Subregion and in Australia; Learning from the case studies will be incorporated to Capacity building materials by the ICBP team.



Example of partnership: MRC and the Mississippi River 
 Commission (USA) 

Memorandum of Understanding signed in July 2010

Sister river partnership to  cooperate in the field of water resources development and 

 management by sharing available technical expertise and lessons learned

Contributes to the achieving the mandate of the MRC and contributes to the US Lower 

 Mekong Initiative

Cooperation mechanisms
Organisation of technical workshops by US technical agencies

Technical support from US agencies

Exchange visits

Sharing of experiences and mutual participation in events
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As part of the Lower Mekong Initiative, the Mekong River Commission (MRC) and the Mississippi River Commission (MiRC) signed a sister river Memorandum of Understanding (MoU) to cooperate in the field of water resources development and management by sharing available technical expertise and lessons learned.

The objective of the collaboration plan is to strenghten the relations between the MRC and the US Government through  the framework of the existing sister river Memorandum of Understanding to provide technical support and exchange activities benefiting the MRC and its Member Countries. The activities will be planned to match MRC’s needs in areas where the US has technical expertise and capacities available. The collaboration will contribute to the LMI’s objectives to strengthen water resources management in the Lower Mekong Basin and therefore support US interests in the region. Activities will depend upon the identification of sufficient resources (funding and technical) by the different US agencies involved.

 The main activities envisaged in this collaboration include the provision of technical capacity building for the MRC technical staff in the Member Countries (organisation of workshops), direct collaboration with US research entities, and technical exchanges between the MRC and the MiRC (study tours in the Mekong region and in the US) and other US Government agencies.




Conclusion and perspectives

Partnerships are a great for the MRC to build its capacity and leverage technical 

 expertise from other RBOs

As much as possible, the MRC aims to align this cooperation activities with already 

 planned activities from its programmes

Over time, the MRC expects a greater focus on sharing expertise,

 

experiences and 

 lessons learners and less on capacity building for the MRC
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