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Introduction

Cap-Net associated
programme of GWP. 
Networks of capacity 
building institutions
IWRM still at early 
stages of 
implementation for 
most countries.
Talking about 
international basins.



Four questions:

What is the role of the 
River Basin Organisation?
Relationship to National 

Water Management 
Institutions?
Can IWRM principles be 

implemented at
transboundary basin level?
What specific skills are 

required at basin level to be 
effective in applying 
IWRM?



What is the role of the River Basin
Organisation?

Capacity building comes early:
• Why IWRM? 
• Why a basin organisation?
• The options and other experiences available.

The roles and responsibilities define the capacity 
needs.
The role will vary according to the stage of 
development of the basin.



Relationship to National Water Management 
Institutions?

Capacity building cannot 
take place at basin level 
alone.
The basin will have a 
responsibility for capacity 
building at national and 
other levels.
Coherence of systems 
between national and basin 
levels. From the household 
to the basin.



Can IWRM principles be implemented at
transboundary basin level?

Challenges to structure and roles presented by:
• Participatory water governance, stakeholder 

participation, management at the lowest 
appropriate level.

Appropriate institutions with right capacity 
required at all levels for IWRM.



What specific skills are required at basin level 
to be effective in applying IWRM?

Traditional technical skills are 
still needed.
New stakeholders require the 
capacity to be able to participate.
Social, legal, financial and 
environmental issues gain in 
significance.
New decision making tools/ 
management systems emerge to 
address IWRM.
All require capacity building 
support over the long term.



What specific skills are required at basin level 
to be effective in applying IWRM?

Basin institution has to act as an honest broker and 
facilitate decision making and needs such skills as:
• Conflict resolution, negotiation,
• Planning and management;
• Knowledge management systems;
• Decision support systems.



Finally (1)

Problems with capacity building:
Capacity for what? Often managers do not know 
how to define their capacity building needs.
Poor definition of goals and lack of performance 
indicators mean weaknesses, and hence capacity 
building needs, cannot be identified. 
Capacity building should not be viewed as only 
training.



Finally (2)

Situation is not static, playing field 
not level.
Basin institution needs flexibility to 
evolve and to have a long term vision of 
IWRM and itself. 
This requires continued learning, typical 
of modern society. 
Capacity building and learning through 
research, case studies analysis etc must 
be in the basin itself and anchored in 
local capacity building institutions.



www.cap-net.orgwww.cap-net.org

Thank you


